
Strategic Plan Implementation: 
Parish Engagement

Year 1
Sowing God’s Spirit By Cultivating Connections in Christ

Pentecost

Announcement

Launch of parish 
engagement of 
diocesan strategic 
vision & plan. 

Each evangelization 
priority has a Toolkit 
to assist parish 
implementation 

Regional gatherings 
with parish leaders

Summer

Discernment

Parish leadership 
discernment of 
diocesan priorities for 
their community. 

Parishioner survey 
part of leadership 
discernment process

Fall

Commitment

By the fall Priests 
Workshop, parishes 
will identify one 
priority for focus. 

Parish planning to 
set goals, metrics, 
low-hanging fruit.

Winter

Implementation

Parishes working in 
same priority can join 
a cohort with other 
parishes

Work their plan. 

Summer

Results

Parish reporting to 
parishioners and 
Diocese on 
accomplishments, 
goals met, 
testimonials from 
the first year. 
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